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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 09/12/2012 continued


Board of Trustees (BOT) Minutes – 9/12/2012
BOARD MEMBERS: Vickie Williams, Sean O’Brien, Steve Brockmann, Talyn Ramos, Robyn Ramos, Sara Hagen, Michelle Umbs, Leslie Scranton, Max Mertz, present. 

COACH:  Scott Griffith, absent


CBJ P&R REP:  Kathie Millhorn, present.

OTHERS PRESENT:  Myiia Whistler

The meeting was called to order by President Steve Brockmann at 5:35 pm

Approval of Meeting Minutes: Minutes from 8/13/12 were electronically approved.

Approval of Agenda:  The agenda was approved with no amendments.

C.B.J. REPORT:  (Kathie) 

· The women’s locker room will be closed Sept 24-28 to address issues with the tile floor. During the closure the family changing room and women’s bathroom will be used as a temporary changing areas.

· The whirlpool is still not operational, as the compressor still needs to be hooked up. 

· The dedication plaque has been installed over the drinking fountain in the main lobby. 

COACH’S REPORT:  (Scott absent, but emailed the coaches report) 

· 148 members active in September.
· We have an upcoming time trial on September 22 at Augustus Brown pool. It will be our first ever evening time trial.
· Scott is gone for two weeks to attend the ASCA Clinic and to attend the USA Swimming Convention. 
· All coaches are current, or nearly there on certifications.

TREASURER’S REPORT:  (Vickie) 

· Vickie indicated that it is early in the fiscal year, but so far the trends look good. With 148 members in September we are up 30 swimmers over last year. 

· Income from the YAB Grant has been received. 

· Scott is spending equipment money. It was suggested that we invest in additional in- ear headsets.

· We have not actualized any travel expenses yet.

· Swim Shop expenses were $13, 624 through August, with no designated budget. The goal this fall was to stock the swim shop with inventory for the entire year.  
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

· One family has been approved for a partial scholarship thus far. 

OLD BUSINESS:
· Review of General Membership meeting and bylaws vote: The kickoff potluck went well and we were able to keep the membership meeting short. Amendment #1 passed unanimously with forty two votes. Amendment #2 passed with forty votes in favor and 2 against. Amendment #3 passed with thirty seven votes in favor and five against.
· Appointment of vacant BOT seat: Robyn Ramos was nominated for the vacant BOT seat. The motion was seconded and carried. 
· Sponsor Board, DPAC and ABP: Discussion continued regarding the replacement of the sponsor board banner with a more permanent structure. After reviewing the proposed artwork from Sign Solutions, it was generally felt that we needed Glacier Swim Club spelled out on the sign, rather than just our GSC initials. Steve said he would contact Mila about those revisions. In addition, the quote for the sign came in over budget and will warrant further discussion. 
· BP Scoreboard funding: Max Mertz opened the discussion about the Scoreboard account and its history, which totals $10,725. This money became available in 2006, when Lloyd Anderson and Jeff Bullock secured a five thousand dollar donation from BP for the scoreboard and then an additional five thousand was donated from Bartlett. Max thought that at this point we probably didn’t need to limit these resources to a scoreboard but could consider additional Augustus Brown enhancements. See following bullet point for further discussion on Augustus Brown enhancements. 
· Augustus Brown Enhancements: David Rodgers, who was very involved in getting DPAC built and is on the Aquatics Advisory Board, has recently expressed a renewed interest in replacing the scoreboard downtown. The estimate for a new scoreboard and sound system is $41,000 -  $38,000 for the scoreboard and $3,000 for the sound system. The question was posed as to what our goals are, and discussion followed. The big swim meets will now be held at DPAC and it was generally agreed that perhaps an Augustus Brown scoreboard isn’t currently the best place to put our existing ($10,725) resources.  Many BOT members expressed the desire to improve on the Augustus Brown sound system. Other suggestions included investing in a large television entertainment screen, so that AB might offer movie nights at the pool.  Inflatable enhancements at a cost of approximately $13,000 were also discussed. It was agreed that GSC would like to participate and support AB enhancements once we reach a consensus about the best way to do so.    
· Open Houses: GSC tables were set up at three of the elementary schools open houses. Having a laptop set up with the GSC dvd running seemed to really generate interest at the tables. On average, a half a dozen families expressed interest in joining GSC at all three venues.   
NEW BUSINESS: None
ADJOURNMENT:  The meeting was adjourned at 6:35 pm

Respectfully Submitted,

Sara Hagen

Co-Secretary
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